	2011 Annual Meeting 

	Minutes
	10/29/11
	1pm
	Wausau, WI- Howard Johnson Convention center

	

	Meeting called by
	

	Type of meeting
	annual membership meeting

	Facilitator
	derek mcpheeters

	Note taker
	jenefer southwick iwa secretary

	Timekeeper
	

	Attendees
	Derek Mcpheeters (incoming president), mike benoy (out going president), brian mccurdy 

	jr (incoming VP), dennis rhyner (out going VP), jenefer southwick (secretary), amy rhyner (treasurer), board members:  jeff fischer, justin gully, shawn zurn, matt toth, chad maki.  one open board position will be voted on at banquet this evening.

	Agenda topics

	

	Call to Order, Roll Call
	mike benoy

	Discussion
	meeting called to order by acting outgoing president mike benoy at 102pm

	Conclusions or motions
	Meeting called to order

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motin necessary

	Action items
	Person responsible
	Deadline
	Completed?

	
	
	
	

	

	Reading of Prior Minutes
	MACROBUTTON DoFieldClick [Presenter]

	Discussion
	both 2010 annual meeting and special meeting minutes from oct 30, 2010 and april 17th, 2011 were

	reviewed.  Added several topics from speical meeting to agenda for review.  One topic from meeting minutes was tabeled and added to meeting agenda “unfinished business”.  

	Conclusions or motions
	motion to approve prior meeting minutes from 2010 annual meeting and special meeting from 

	april 2011.

	Motion by:
	brian mccurdy jr
	2nd by:
	shawn zurn
	Carried or lost:
	carried

	Action items
	Person responsible
	Deadline
	Completed?

	file meeting minutes
	Jenefer
	
	yes

	

	Unfinished business:  money to ps
	mike benoy

	Discussion
	issue rediscussed.  class changes made since april have made improvement in driver numbers

	no need to make further adjustments at this time.  continue to review.  topic was tabeled at last meeting.  

	Conclusions or motions
	no motions at this time.  topic can be reviewed at request of any member

	

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motion necessary

	Action items
	Person responsible
	Deadline
	Completed?

	
	
	
	

	

	Reports
	amy rhyner, jenefer southwick

	Discussion
	amy rhyner presented current treasurer report.  jenefer southwick discussed merchandise year

	end totals.  we did do well selling the majority of the merchandise we had from prior year and with appropriate purchasing of new merchanside we have little remaining.  sales from prior year to compare are presented.  we have good numbers to use to order.  we can use this data for further purchase.  Amy also discussed the irs tax non profit status.  awaiting review at this time.  

	Conclusions or motions
	Motion to accept financial report given by amy rhyner.  

	Motion by:
	jeff fischer
	2nd by:
	brian mccurdy jr
	Carried or lost:
	carried

	Action items
	Person responsible
	Deadline
	Completed?

	File financial report 
	Amy Rhyner
	
	yes

	

	New Officers Welcome
	mike benoy and derek mcpheeters

	Discussion
	Group Welcomed New officers president derek mcpheeters for a one year term fullfilling vacant

	position of mike benoy and vice president brian mccurdy jr filling a 2 year position.  also welcomed 3 new board members jeff fischer who moved from past president board position to board member, justin gully and matt toth who won open board positions at the last election.  group welcomed these three board members for a 2 year term.  brian mccurdy jr’s board position opens with his move to VP so we will be voting a new board member today to fill this board position also.  this will be a one year position.

	Conclusions or motions
	meeting transferred to derek mcpheeters to conduct.

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motion necessary

	Action items
	Person responsible
	Deadline
	Completed?

	Website updated of above information
	
	
	

	

	New Business
	

	

	Equipment
	derek mcpheeters

	Discussion
	generator for merchandise trailer.  been using benoy’s generator.  derek got a estimate from

	northway sports for $860 for a honda eu 2000. consider asking for sponsorship.  aLSO REVIEWED RADIO UPGRADES.  THE FCC IS REQUIRING NEW TECHNIOLOGY BY 2014.  oUR RADIOS ARE convertible  BUT ARE GETTING OLD AND SOME NEED REPLACING.  TALKED ABOUT REPLACING RADIOS A FEW EACH EACH OVER THE NEXT FEW YEARS.  PHASE IN A FEW RADIOS EACH YEAR.  

	Conclusions or motions
	no motion necessARY.  DISCUSSION ON NEW EQUIPMENT NEEDS.  DEREK WILL TALK TO THE RESOURCE FROM 

	AMY TO CONVERT OUR CURRENT RADIOS AND THEN UPDATE.

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motion necessary

	Action items
	Person responsible
	Deadline
	Completed?

	
	
	
	

	

	Staff Reimbursement and Staffing
	MACROBUTTON DoFieldClick [Presenter]

	Discussion
	DISCUSSED HOW THE ORGANIZATION TYPICALLY HAS REIMBURSED IN THE PAST.  OFFICERS GET ROOM AND 

	MILEAGE.  FOR STAFF IT’S BEEN A HUGE ISSUE.  SCORING POSITIONS AND CHART MANAGE WILL BE FILLED BY PEOPLE WHO WILL BE AT THE RACE AND WILL BE REIMBURSED $100 PER DAY.   hOTEL REIMBURSEMENT IS GIVEN TO PRESIDENT, VICE PRESIDENT, SECRETARY, TREASURER, TECH, ANNOUNCER, FLAG PERSON, STARTING LINE OFFICIAL.  DISCUSSED WHO WILL BE AVAILABLE NEXT YEAR FOR STAFF.  DOUG, BREANNA, CHRIS.  DISCUSSED A FEW OTHERS WHO HAVE VOICED INTEREST.

	Conclusions or motions
	STAFF ARE REIMBURSED FOR VOLUNTEER SERVICES AS LISTED ABOVE.  

	Motion by:
	
	2nd by:
	
	Carried or lost:
	NO MOTION NECESSARY

	Action items
	Person responsible
	Deadline
	Completed?

	
	
	
	

	

	Raise Entry fees
	MACROBUTTON DoFieldClick [Presenter]

	Discussion
	iwa staff expenses are going to be increased and passing that cost to the promoter again isn’t

	a good idea.  We increased the sanction fee 2 years ago.  one option given to was to increase entry fees.  greg metz suggested giving up driver free pit band and keeping entry fees the same.  this would solve the expenses issue and the pit band issue below.

	Conclusions or motions
	motion to give up free pit band and keep entry fees stable

	Motion by:
	brian mccurdy jr
	2nd by:
	shawn zurn
	Carried or lost:
	carried

	Action items
	Person responsible
	Deadline
	Completed?

	Update contracts
	
	
	

	

	new events
	DEREK MCPHEETERS

	Discussion
	DEREK TALKED ABOUT DOING A SHOW AT BIR (BRAINERD INTERNATIONAL RACEWAY)  SITE IS SMALL SO GROUP

	DISCUSSED HOW TO MAKE THE POND LARGER.  PROMOTER IS EXCITED ABOUT HOSTING A RACE BUT SOME ISSUES WITH SITE NEED TO BE NEGOTIATED.  EVENT WOULD BE EARLY IN YEAR AND BE COMBO EVENT.  DEMO AT RIDGEWOOD BAY IN PRICETON ON HWY 169.  CHALLENGES WITH PARKING.  HAS SNOWMOBILE CLUB THAT COULD WORK WITH THEM TO IMPROVE SITE.  ANOTHER SITE IN ISANTI AT CAPTAINS.  GLIDDEN WAS STILL INTERESTED AND THE SITE ALSO HAS SOME ISSUES ESPECIALLY WITH PARKING.  PIT IS A PROBLEM BUT EACH YEAR IT HAS IMPROVED.  GROUP IS INTERESTED.  LODGING IS ABOUT 15-20 MIN AWAY.  wausau does not have a group interested in taking over the site.  ely is moving dates to aug.  moose lake is ready for same weekend.

	Conclusions or motions
	we welcome suggestions on sites and any help with 

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motion necessary

	Action items
	Person responsible
	Deadline
	Completed?

	
	
	
	

	

	isr tech school and race director 
	mike benoy

	Discussion
	mike discussed what isr tech school is about.  chris hicks and derek mcpheeters are those going

	from iwa.  several drivers who have attended gave their imput on what is learned and talked about at the meeting.  currently date and time is not known… usually around late nov early dec

	Conclusions or motions
	any interested parties should email derek.

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motion necessary

	Action items
	Person responsible
	Deadline
	Completed?

	
	
	
	

	

	series tracker
	mike benoy

	Discussion
	mike benoy discussed this program.  it’s a 3rd party registration program.

	Conclusions or motions
	motion to allow officers to start discussion with series tracker to get program set up and contract. 

	Motion by:
	shawn zurn
	2nd by:
	derek mcpheeters
	Carried or lost:
	carried

	Action items
	Person responsible
	Deadline
	Completed?

	Mike and Jenefer to make contact with John Kuzma
	
	
	

	

	pit passes
	MACROBUTTON DoFieldClick [Presenter]

	Discussion
	long discussion about having driver free pit passes taken advantage of.  drivers need to be

	responsible and make sure they get their one free pit band and make sure that they police the pits so that all persons in the pit are banded /signed for.

	Conclusions or motions
	discussed topic in entry fee changes that solved this issue.  no motin to change procedure

	here…motion made to rid free driver pit crew pit band.

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motion necessary

	Action items
	Person responsible
	Deadline
	Completed?

	See topic of Increase of Entry Fee
	
	
	

	

	new treasurer
	mike benoy/ derek mcpheeters

	Discussion
	group discussed positions going to be up next year.  jenefer (current secretary) likely will take

	amy’s place as treasurer and this will open up the secretary position.  treasurer was voted to be a nominated position in the past.  

	Conclusions or motions
	reviewed change of staffing

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motion necessary

	Action items
	Person responsible
	Deadline
	Completed?

	
	
	
	

	

	banquet:  worth the cost?
	amy rhyner

	Discussion
	amy discussed the cost of the banquet and if the cost is preventing more dirvers from coming.

	we looked at the amount of drivers who get free meals that are not coming.  we talked about having the meeting without the banquet and the number that are typical.  jeff fischer said it’s been around 80 people most years.  cost of the banquet is minimal as it is also gas and hotel.  location can’t be central as our population is so diverse.  also discussed other options for significant others, moving banquet around.  

	Conclusions or motions
	group thinks banquet and meeting together are appropriate at this time.  continue to keep 

	things as is.  numbers are stable.  people who want to be at the meeting will be, those who have won awards will likely be at the banquet.

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motion needed

	

	grantsburg vintage pitting on island
	justin gully

	Discussion
	grantsburg (through jeff fischer) said they will not be doing that again this year.  mike benoy

	said he told the group it would be better for them to pit on the island.  derek will get with the new group and ask to pit the vintage and ameteur racing away from the island.  concerns with the safety of the vintage/ametur side.  

	Conclusions or motions
	derek will set up a meeting  with grantsburg to discuss concerns and give recommendations

	given by group.

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motion needed

	

	Rule discussion
	

	

	isr rules and abiding as written
	mike benoy

	Discussion
	isr book currently written is very old.  want to get to the point where you want to know what

	rules iwa follows-get an isr rule book.  problem is if someone files a protest on a sled (stock sleds specifically) and isr can not find in their book where it says they can do it, the sled will be disqualified.  discussed some specific watercross specific rules.  this is for our benefit.  dale lindbeck talked about the group in the past has tried doing this but it could be a lot of work… and it should be within the spirit of the rule.

	Conclusions or motions
	mike benoy to chair a committee to review rules to present to isr.

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motion needed

	Action items
	Person responsible
	Deadline
	Completed?

	Mike Benoy and committee to review rules
	
	
	

	

	level playing field:  stock class
	mike benoy

	Discussion
	iwa made rules that leveled the field through the classes and through the years.  xp skidoo 

	now 150, cats mid 150’s, rev’s 135.  propose the 02-05 polaris edges run open pipes.

	Conclusions or motions
	motion to allow open exhaust on 02-05 polaris, 03-06 rev 800 ho motor, and the 02 zx non ho 

	Motion by:
	mike benoy
	2nd by:
	chad maki
	Carried or lost:
	carried

	Action items
	Person responsible
	Deadline
	Completed?

	Update rules
	
	
	

	

	eliminate sled sharing rule
	mike benoy

	Discussion
	rule added to assist but only helps a few people.  do we keep rule in place to help the few?

	gloves were on and both sides were discussed.  continue sled sharing rule but limit to one sled per weekend was one option.  

	Conclusions or motions
	motion to eliminate the sled sharing rule.

	jeff fischer, matt toth, justin gully, chad maki in favor, mike benoy, shawn zurn, and brian mccurdy jr against

	Motion by:
	justin gully
	2nd by:
	matt toth
	Carried or lost:
	carried

	Action items
	Person responsible
	Deadline
	Completed?

	Update rules
	
	
	

	

	change mod drag rules
	mike benoy

	Discussion
	rewrite mod drag rules to keep spirit of our current mod rules

	Conclusions or motions
	motion that our mod drag engine rules follow the grass drag open mod engine rules.

	Motion by:
	mike benoy
	2nd by:
	shawn zurn
	Carried or lost:
	carried

	Action items
	Person responsible
	Deadline
	Completed?

	Update rules
	
	
	

	

	run stock classes sat, open on sun
	andy busse

	Discussion
	discussion on this… not good for crowd or drivers.  

	Conclusions or motions
	no motion done.  topic not in favor by any party.  

	Motion by:
	
	2nd by:
	
	Carried or lost:
	no motion necessary

	Action items
	Person responsible
	Deadline
	Completed?

	
	
	
	

	

	limit flap distance to 20in
	derek mcpheeters

	Discussion
	large discussion on flap distance.  First motion failed to pass.  reformulated motion to pass

	Conclusions or motions
	motion to set flap distance to 20 inches.--declilned  

	Conclusions or motions
	2nd motin to set flap tunnel distance (rule #1 in frame and body) shawn and jeff

	Motion by:
	derek mcpheeters
	2nd by:
	mike benoy
	Carried or lost:
	declined

	Motion by:
	Shawn Zurn
	2nd by:
	Jeff Fischer
	Carried or lost:
	carried

	Action items
	Person responsible
	Deadline
	Completed?

	Change rules
	
	
	

	

	recovery bouy color
	mike benoy

	Discussion
	discussion to require recovery bouy to not be orange.  that would allow drivers to see orange

	is a helmet.

	Conclusions or motions
	motion to require recovery bouy to be any color buy orange  

	Motion by:
	derek mcpheeters
	2nd by:
	mike benoy
	Carried or lost:
	carried

	Action items
	Person responsible
	Deadline
	Completed?

	Change rules
	
	
	

	

	600 mod in stock 800 drags
	mike benoy

	Discussion
	discussion on both sides

	

	Conclusions or motions
	motion to allow 600 mod sleds in stock 800 drags

	Motion by:
	derek mcpheeters
	2nd by:
	justin gully
	Carried or lost:
	declined

	Action items
	Person responsible
	Deadline
	Completed?

	Change rules
	
	
	

	

	Nominate Treasurer
	Derek mcpheeters

	Discussion
	discussion on this role, current secretary (jenefer southwick) voiced interest to move from 

	her current position to the treasurer position after this coming year. 

	Conclusions or motions
	derek mcpheeters motions to nominate jenefer southwick to treasurer, beginning as a student in the upcoming year and then taking over at the end of the 2012 season.

	Motion by:
	derek mcpheeters
	2nd by:
	brian mccurdy jr
	Carried or lost:
	carried

	Action items
	Person responsible
	Deadline
	Completed?

	Jenefer will be tutored by Amy  over next year then take over in 2012.
	
	
	

	Jenefer Southwick will get access to USBank acct as treasurer
	Jenefer 
	2012 race season
	

	Derek McPheeters will get access to USBank acct as President
	Derek
	2012 race season
	

	

	ADjourn
	MACROBUTTON DoFieldClick [Presenter]

	Conclusions or motions
	Motion to Adjourn Meeting at 

	Motion by:
	
	2nd by:
	
	Carried or lost:
	


	President
	[image: image1.jpg]




	secretary
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	Special notes
	


