	2009 Promoter Annual Meeting 

	Minutes
	12//
	1pm
	Woodlands Grille Pub

	

	Meeting called by
	Mike Benoy IWA President

	Type of meeting
	Annual Promoter Meeting

	Facilitator
	

	Note taker
	Jeneer Southwick IWA Secretary

	Timekeeper
	

	Attendees
	Wausau (Amy Rhyner, Greg & Staci Metz, Aaron Wallin), Frederic (Steve Baillargeon, Danny 

	Carlson) Grantsburg (Duke Tucker, Mike Alderman) Moose Lake (dean & Mike Weske) New Site Moster Hall (Don)

	Agenda topics

	

	Call to Order, Roll Call
	Mike Benoy

	Discussion
	Mike Welcomed all to meeting and thanked everyone for their time and willingness to travel

	to the meeting.  

	

	Reports
	Mike Benoy

	Discussion
	Mike reviewed the IWA annual meeting minutes which pertained to site specific issues.  #1 the

	board agreed to increase the sanction fee to $2500 from past cost of $2000.  This fee has not been increased in many years.  The average cost to put a race on is about $3000 so we split the difference between site and IWA.  For this year only, the IWA is giving a special deal for those sites who can pay early.  If you can sign and get your contract to the IWA by 12/31/09, the increase will only be $250 for a total of $2250.  After 12/31/09 it will be $2500.  
Mike also reviewed the new ISR insurance fees which again went down for the 3rd year and will be $2179 for a 2 day event and $2534 for a 3 day event.  This will help with the increase in sanction fee as the insurance fee is reduced $257 for the 2 day and $299 for the 3 day.  

Next change from IWA meeting is in regard to registration.  IWA has been having difficulties getting drivers to show up on time.  We tried passing a $10 per driver fee if not at the site by the 9pm close but drivers still called and some still didn’t show up.  New rule will be at 9pm registraton will close and any driver not through registration will not get either event band or pit pass.  If the driver pre-pays using paypal, they will be on a will call list, but that list will be known prior to registration.  At 9pm anyone not paid for racing will be required to buy event bands to get into race site and also pit pass. 

Change to Pro open racing structure:  This class will go to 4 rounds versus 3 and 5 laps heats versus 4 which should give a better show for your crowd.  The Pro Open will start out the day Sat with one heat and then finish the day also.  Gets the crowd into the show from the start and will finish the day. 

Last change will be to trophy’s.  We are adding on new class (Vintage) so there will be 3 more trophy’s required, however the change in the rule is that if a driver does not pick up his/her trophy at the awards banquet, the trophy will be returned back to the site for either credit or reuse in the future.  We have had many trophy’s not claimed and will no longer continue to carry from site to site.

	Conclusions or motions
	Increase in sanction fee should be slightly offset this year by pre-payment of sanction fee

	by 12/31/09 and reduced cost of insurance.  Rest of changes above help with improving the show, making registration easier (but will benefit the sites also) and make awards easier (and also benefit the sites)

	

	New business
	Many from group

	Discussion
	Wausau and Grantsburg Spoke about how they work to improve racing at their sites.  Mike Benoy

	asked them to talk about this for the sites that are not as successful.  BOth sites stated that advertising is key to making the race a success.  Both use posters and word of mouth but suggested that if money is available for radio, this is the key.  Grantsburg mentioned that describing your event as a “family” event is good, but you need to make sure you include family options (stuff for kids to do).  Wausau mentioned that you advertise in parades throughout the summer using their retriever and several sleds and pass out freezie pops to the crowd.  Some other suggestions were to give out free event passes or free food tickets which bring people that may not have come otherwise.  Duke tucker said he personally speaks with new “campers” at their site to welcome them and make sure they have no questions and have found the essential areas (bathrooms, etc).  Amy Rhyner said they emailed all tv places in the area prior to the show regarding the event and actually had one come out both days with camera crew.  It was few advertising with a little bit of up front work.  lastly frederic mentioned going to the department of tourism as a place to put out brochures etc.   
another topic discussed was that the success of the event really is about selling food and beverages onsite.  moose lake doesn’t have the staffing to do this alone so grantsburg suggested offering to school teams or others needing funding a dollar per hour (versus a % of profit) to run a food booth.  This gives you a better idea of expenses.  

	Conclusions or motions
	

	

	

	Frederic and Moose Lake
	

	Discussion
	Both sites are struggling with the community not embracing the event to the fullest.  Moose 

	lake not allowed to sell beer and having other struggles, frederic has struggled for several years.  Grantsburg offered to speak with the park board on frederic’s behalf.  entire group of promoters are very willing to help other sites to improve the sport of watercross, not just their race.  

	Conclusions or motions
	

	

	

	general site things
	

	Discussion
	We spoke regarding several topics important to managing having a race.  Having committee 

	members is important because putting on race is difficult to do with a small amount of people, however grantsburg also cautioned to make sure you know the people you include and not to add too many as this can also be a problem.  the group also spoke regaring that committee members should all have the same level of commitment to the goal or some people end up doing more work and others get upset.  most sites agree that the bulk of the behind the scene work is volunter based (by the promoter)
Also spoke regarding what it takes to sell liquor on site.  ISR sells the liquor liability insurance, mike alderman from grantsburg thinks he can get similar insurance cheaper though his company.  amy rhyner said she had to apply for a liquor license.  we can get more information through wausau for those interested.  

biggest topic was the general support from all sites.  grantsburg talked about getting together as a “team” and advertising for everyone at different sporting events… cost for one is much more than if everyone chips in (ex cantaberry in January and possibly duluth snow cross events)  also talked with iwa about getting race schedule up on iwa trailer each year to promote since the trailer goes to all sites (and distance between) plus to other places like haydays etc)  we will look into cost of vinyl to put schedule up and see what the cost would be.  promotion of next race by giving tickets at race for next race to get people to come throuigh entire season.  many topics on promotion of entire season were discussed.  

	Conclusions or motions
	

	

	

	bad weather
	

	Discussion
	group talked about how to handle bad weather.  this past year almost all sites dealt with at 

	least one day of bad weather (if not both days).  group talked about rain insurance which is about $430 but requires ½” of rain to collect.  weather is something we can’t predict but does hurt the sites spectator wise.  no other major suggestions were discussed.

	Conclusions or motions
	

	

	

	Iwa- what we can do 
	

	Discussion
	for grantsburg, they appreciated that this year Mike was more accesable (not being the race

	line official) and so when issues came up he was easier to get in touch with.  also him being on the spectator side helped.  grantsburg also said they are working on trying to get the announcer on the spectator side to help with interviews etc.  

	Conclusions or motions
	

	

	Motion by:
	
	2nd by:
	
	Carried or lost:
	

	Action items
	Person responsible
	Deadline
	Completed?

	
	
	
	

	
	
	
	

	

	Dates 
	

	Discussion
	spoke to group, still looking at 3 races in june with moose lake, frederic, and ely, one race in

	july with grantsburg (one open weekend) one race in aug (wausau) with one open weekend and one open weekend in sept.  we had interest in 3 other sites.  Present at meeting was representation from monster hall (near wausau race site) and we have had interest from groups near garrison, MN and sauk centre, MN.  Will continue to persue these groups.  Also still working with billings, mt  group .  

	Conclusions or motions
	

	

	

	summary 
	

	Discussion
	meeting went well.  reviewed changes from iwa annual meeting.  also reviewed possible 

	changes that will affect sites.  discussed how to help sites with improving their race.  entire group is more than willing to work with each other to help with advertising and improving the sport.  putting on a race is a lot of work on both the part of the promoter and the iwa but as a team we can help each other .

	Conclusions or motions
	

	

	

	ADjourn
	

	Conclusions or motions
	Motion to Adjourn Meeting.  if anyone has questions please feel free to contact mike at 651-307-6435, or visit the iwa at www.iwausa.org

	Motion by:
	
	2nd by:
	
	Carried or lost:
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	Special notes
	


